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INTRODUCTION
Most people start out their adult lives with clarity of
purpose and a sincere mission and vision for their future. In
short, they set out to change the world.
But something happens along the way. We get bogged
down with the details of life, the need to "pay the bills," and
the hustle and bustle that threatens to sweep us away and
steal our joy.
Life-focusing can be the one thing that can change all
that. By stepping back and looking at our life anew, we can
literally get back that drive and vision of our youth, and make
a real impact for good. Contentment, a sense of significance,
and true joy can be ours if we are willing to do the hard work
of life-focusing. That's where this book, My Own Life Focus,
comes in.
LIFE WITH FOCUS
When I was twenty-eight, I was like most men my age;
floating through life and letting it simply happen to me. I was
married, had a decent job, and was relatively comfortable.
Had you asked me if I was happy I would have responded
with a resounding “Yes.” But frankly, my life was headed
nowhere, and purpose, vision, and passion were
conspicuously missing in my life.
It wasn’t until my loving and very wise wife lit a fire
beneath me that I began to change how I lived my life. After
five years of marriage, in understandable frustration, she
pointed out to me that I had become quite a bore, lacking any
sense of direction and void of the passion and zeal for life she
believed lived in the heart of the man she married.
This wake-up call, which was really forced on me,
turned out to be an epiphany of sorts, leading to my taking a
position as pastor of a small and struggling church near my
11
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hometown. Starting with only seventeen members, including
my wife and me, and a dilapidated building in a poor location,
I rolled up my sleeves and dug into that project with all my
might.
Though I was bi-vocational, continuing with my job
while pastoring the church, just about all of my focus and
devotion was dedicated to the ministry. I told my wife if she
would give me a year or so of sixty-hour workweeks, I could
lead this fledgling ministry to growth and vitality. I was
confident that I would soon be full-time in the ministry.
Just over a year later, that little congregation of
seventeen grew to over eighty, and I was able to “quit my day
job.” Another three or four years brought remarkable growth,
and our little church on the hill, as the old-timers liked to call
it, had reached 150 in attendance. When it was all said and
done, I had spent almost seven years in a work that I
honestly thought was a mere stepping stone to something
else. Instead, I had found my niche, and my life was utterly
full and joyful and my heart was content.
During those early years of ministry, I was often asked
to what I owed my “success.” I was never comfortable saying
that I was successful, but I would readily answer the question
without thought or reservation. I simply replied that there
were two reasons for the church’s growth and health; one
divine and one human. From the divine perspective, I had no
doubt that God was at work in our church. He was to be
credited for everything that happened. From the human
perspective, however, I had discovered something that had
changed my life; I had learned to live a focused life.
I didn’t figure this out on my own, nor did it happen
overnight. It was through shear trial and error, falling down
and getting back up, and through intense determination. I
also learned from mentors like my pastor, Dr. Harlan Cooke,
and from mentors-from-afar, like John Maxwell and Jerry
12
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Falwell. I learned that while perfectionism was a fatal flaw in a
leader, the pursuit of excellence was an essential asset. I
decided that I would focus on only two things: being the best
husband and dad I could be; and being the best pastor-leader
I could be. That laser-sharp focus made all the difference.
A LIFE WITHOUT FOCUS
On the day after my fortieth birthday, I assumed the
leadership of a large and diverse ministry in the Northeast,
with a rich history of being a bastion of evangelicalism. I also
served in three other vocational capacities: denominational
executive (in a region of over 150 churches); school president
(K-4 through eighth grade); and church consultant (as
president of LeadingPoint Ministries™). As if these weren’t
enough, I also was writing prolifically, and speaking at
conferences and conducting revival meetings throughout the
region.
What started out to be my greatest accomplishment,
notably the so-called pinnacle of my career, turned out to be
my worst nightmare. Before I turned forty-five, I had resigned
that church, the school, and my denominational post, and
moved back to my hometown with not so much as a house to
live in, a car to drive, or even a job. Had it not been for the
grace of God and my life-savings, my family would have been
destitute and without hope.
What went wrong, you must be asking? Did I disqualify
myself from the ministry? Had I done something unethical?
The answer is simple. I had lost my focus, and was spreading
myself too thin. In the wake of my arrogance and
disillusionment, I had alienated my pastoral staff, lost the
confidence of my church board, disappointed my
denomination, and, worst of all, let down my family. In my
stupid and overly-ambitious quest to be great at a bunch of
things, I became great at nothing. My lack of focus had
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resulted in a ruined life that has been rebuilt from the ground
up.
Though, by God’s grace and my family’s undying love, I
have risen like a phoenix from the proverbial ashes, I will
never be able to regain what we lost because of my inability
to see the forest because of the plethora of trees. That
opportunity at the dawn of my fifth decade can never be
relived or redeemed.
IT’S NEVER TOO LATE TO RE-FOCUS
It may seem like my fall from the pinnacle of
achievement and so-called success into the abyss of despair
and loneliness is an extreme example, and has nothing to do
with the subject at hand, but that couldn’t be father from the
truth. Life-focusing is that important. Had I not lost sight of
the vision of my youth, I may have had the wisdom to say
“no” to denominational work and consulting, focusing instead
on my two callings: my family and my congregation.
It is my sincere desire that this little book will help you
do the truly difficult but ultimately rewarding work of lifefocusing. If I can help even one person discover their purpose
and focus all their energy and heart on what they are called to
do and who they are called to be, I will count it as a project
well worth my time.

14
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MY OWN LIFE FOCUS
My-Own-Life-Focus™ is an eleven-step process that
begins with inward reflection of one’s values, passions, and
purpose, and finishes with the desired outcomes that
contribute to a full and contented life. In this book we shall
consider the eleven steps and see how they fit in to the five
stages of life-focusing. I will also offer some strategies for
implementing each step of the process in your own lifefocusing, as well as questions that, when answered, will serve
as indications of your achieving each step. I illustrate the
concept of each step with a story about a hypothetical
character I call Jim, whose journey is interwoven in these
chapters. I think Jim brings it all to life! Finally, I offer a main
takeaway for each stage, which I call FocusPoints, which are
intended to help you put it all together.

THE ELEVEN STEPS IN FIVE STAGES
The eleven steps are sequential and are expressed in
five three-part stages, each stage overlapping the previous.
The stages are:
1. Beliefs
2. Focus
3. Behaviors
4. Character
5. Outcomes
It is important that you understand these five stages as you
look at the eleven individual steps. Think of the stages as
points of destination, and the steps as the journey to each
waypoint.
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Stage One: Beliefs
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STAGE ONE: BELIEFS
A major corporation has a “coaching model” that looks
something like this:
BELIEFS

 BELIEFS
 BEHAVIORS
 RESULTS

RESULTS

BEHAVIORS

People in this company are taught that if they have the
right beliefs they will do the right behaviors, and if they do the
right behaviors enough, they will get the desired results. As
you can guess, most of the coaching is done around
behaviors, because it is the closest “link” to results. In the MyOwn-Life-Focus™ system, we focus on beliefs, because
without the right belief system, we will not be able to focus
our lives in such a way as to become successful in a
significant way. Here, successful does not mean financial or
material success, though those are fine and good. We will
focus on what is called significant success, which refers to
accomplishing worthy and noble goals resulting in the
betterment of the greater community and contentment in our
selves.
The ability to embrace correct beliefs entails much
more than cognitive assertions and mental understanding; it
begins at a deeper level- what some would call spiritual.
Step One: Inward Reflection
You will note that inward reflection is the most complex
and comprehensive of the first three steps, which make up
Stage One of the My-Own-Life-Focus™ system. You will spend
a significant amount of time and energy toward inward
reflection, as it is impossible to move further in the process if
you don’t. If you cheat in this first step, you really cheat
yourself, because the system will break down for you at the
very beginning.
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By inward reflection we mean stepping back and taking
a look at what’s in your heart. This is somewhat subjective,
but is absolutely essential if you expect to move forward with
any clarity and direction.
While life-coaching (or self-coaching) is different from
counseling and therapy, in that it focuses on the present and
future, whereas counseling and therapy focus on the past,
nonetheless, one must understand the point from which they
start their new journey of success and self-improvement.
Inward reflection encompasses the following nine
areas:


Spiritual
When I refer to the spiritual, I am referring to that
dimension that is who (what) we really are. I believe in
God, not just a generic higher power. Suggesting that
someone merely embrace the god they have created in
their own mind is an exercise in futility. It is like
believing in Santa Claus. To be a truly focused person,
we must have a proper relationship with the One Who
created us and desires to interact with and bless us.



Mental
We are intellectual beings, and the mind must be
considered as you practice inward reflection. Intuitively
associated with the brain, the mind is metaphysical and
complex. Mental balance is essential for overall health.



Vocational
Unlike animals, which act and live based on instinct and
training, people are most fulfilled when executing their
passions and vision through some noble vocation or
avocation.
20
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Physical (Body)
Going much deeper than mere health and fitness, our
body is the conduit through which our mind and spirit
relate to the material world. Having mind and body
balance is a vital part of the life-focusing process.



Relational
How we interact with other people is a huge
determining factor to our success. The principle that
relationships are everything is a key ingredient of the
My-Own-Life-Focus™ approach.



Emotional
The recent popularity of the concept of emotional
intelligence (EQ) is an indicator of the importance of
this human dimension. Success-minded people strive
for emotional health and balance.



Material
Here, material refers to our relationship with our
“stuff,” or materialism. How we view earthly
possessions is an indicator of what we value. While
many life coaches and self-help experts will promote
materialism, believing that what you own is a way to
score how successful you are, My-Own-Life-Focus™
attempts to keep material things in perspective.
Remember, we are to love people and use things, not
love things and use people.



Psychological
This is a tough one to define. Many equate the psyche
with the mind; others with the soul or spirit. It is
definitely metaphysical. It is apparent that the human
21
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dimensions overlap and intertwine, and that one’s
psyche is closely tied to one’s mind and emotions. Here
we are dealing with what impacts us at a core level.
Scars from past hurts and abuses and disappointments,
as well as positive impacts like a loving environment
and proper ego-adjustment, are all part of our psyche.
Psychological health is paramount for overall health and
focus. Deep psychological scars may require therapy
before coaching can be successful.


Inclinational
By inclination I mean will. What makes a person
strong-willed or have no willpower? Why do we say
things like, “He did that against his will”? We intuitively
sense that our will can be changed- and it can. Closely
tied to the mental, emotional, and psychological
dimensions, life-focusing will involve a review of our
will- our determination. Healthy people are openminded, yet stubborn in their convictions and totally
committed to their goals.

Each of us is a multidimensional and complex being.
Psychology teaches this, as well as Christianity (Note Mark
12:30: mankind is expressed as “heart, mind, soul, and
strength [physical]”). With the “spirit” as center, these four
dimensions are expanded to nine. The Multidimensionality
Chart™ is on page 107.
Step One Strategies
Now that you have an idea what this first step involves,
it is now time for implementation. Inward reflection requires
at least the following:
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A commitment to take an honest look at your life.
It is one thing to say you are committed to selfevaluation, but it is quite another thing to actually
do it. Most people never slow down enough to really
see who they are. It is akin to a person who sees
himself as ugly, so avoids looking in mirrors and his
reflection in windows as he passes them.
Sometimes we avoid introspection because we are
afraid of what we might find!
If you are willing to take an honest look at your life,
you may be surprised to discover what is working
best, and what is holding you back. This is the time
to see what you believe, what your attitudes are,
and how that affects your goals and desires in life.



An Open Mind.
You have to have an open mind to be truly
successful at inward reflection. Don’t worry about
what you discover at first; be more concerned that
you do some discovering. Try to set aside
presuppositions, biases, and preconceptions, and
get at the heart of who you are.



A time and place designated for inward reflection.
While this shouldn’t be complicated, it is usually
more effective to get away for a day or two for this
process. I have gone away for a few days at a time
to a mountain inn to engage in this process. Getting
away from distractions, such as work and even
family, is paramount to your success in this process.
If you have an office to hide in, that might work,
but most likely the phone and the computer will
tempt you too much. If you are serious about
23
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moving forward, then your investment of time and
money here will not be wasted.


A willingness to write it down and articulate it.
Most successful people write down their goals and
objectives. Some even journal on a regular basis. In
the case of inward reflection, you want to take the
journal-route, not the outline-your-goals-approach.
This is not the time to be making your life-plan or
developing your processes. This is the time to dig
deep and discover the real you.
If you are able to write down your thoughts, and
articulate your feelings, you will more likely be able
to use your findings to move forward.



A desire to move forward and overcome obstacles.
If you are hung up on something in the past, have
some unresolved psychological or emotional issues,
or are otherwise stuck, you may want to consider
counseling before coaching. However, if you are
willing to learn from the past, discard unhealthy
beliefs and behaviors, and bring closure or
resolution to any issues that need it, you can use
the discoveries of your inward reflection to propel
you forward!
There is no shame in having made mistakes. There
is no reason that who you have been has to dictate
who you become. If you desire to change, you can
change. We intuitively know that overcoming
obstacles in our lives actually makes us better
people.
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An outcome that prepares you to move forward.
The inward reflection process can’t be something
that you do because your coach suggested it or this
program includes it. You can’t just take what you
find and stick them in a file folder to never to be
seen again. This process must have a positive
outcome. You must learn and grow from it, and
even more immediately, must gain some reference
point from which to start your journey to success.



Answering three vital questions.
1. What do I love doing more than anything?
2. What am I best at doing?
3. Am I doing what I love most and am best at
vocationally?



Thinking about your talents.
When it comes to talents, we tend to think of
education and skills being associated with work, and
hobbies and crafts being associated with home or
our personal lives. For example, if you ask a person
what his talents are, he may immediately begin to
categorize them mentally into professional and
personal. So his answer may be twofold.
On the one hand, he feels he has personal talents,
like
drawing,
playing
an
instrument,
or
woodworking. On the other hand, he feels he has
professional talents, like negotiating, facilitating
meetings, or managing a group of people. This
dichotomy approach works for some and not so well
for others.
There are two broad philosophies concerning doing
what you love (your best and perhaps favorite
25
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talent) for a living. One school of thought teaches
that you should never do professionally what you
love to do personally. They reason that it will bring
stress and ulterior motives to your talent, and will
ultimately result in resentment and failure. Another
school of thought teaches that if you can somehow
figure out how to do professionally what you are
best at, you will be happier and more successful.
o Talents at Home.
It may be more difficult to think of talents at
home than talents at work, as you may feel that
you don’t use too many talents at home. But a
little diligence in thinking about this will probably
yield a greater list than you expected. Think
about what you do at home. You fix things,
create things, help others, lead, organize, etc.
These talents are part of your uniqueness.
o Talents at Work.
When you think about talents at work, you may
be tempted to limit your list to what is in your
job description, or what you consider your “skill
set.” Hopefully you work a job in which you can
use your talents and skills to their fullest, but
you also want to think about things that fall
outside of these conventional parameters. For
example, do you find others looking to you for
leadership? When there is a task force or
committee, do you tend to be the more creative
person in the group? Using your talents at work
will not only make you more effective, it will
make your work more enjoyable.

26
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By the time you have worked through the process of
inward reflection, you should have a strong and satisfying idea
of what you are on this earth to do and who you are on this
earth to be. Who we are to be is more important than what
we are to do. It is the who that determines the what. If you
can figure that one out, you will have come a long way to
becoming a focused and content person.
Step One Questions


On a scale of one to ten, one being “life stinks” and
ten being “I’m on cloud nine,” what is your
happiness quotient? What does that say about your
life?



If you knew your life would end at midnight tonight,
what regrets would you have?



Can you articulate in a sentence or two what your
legacy will be?



Which of the following best describes you:
o A person who loves people
o A person who loves tasks
o A person who loves things (materialism)



What is your life’s most significant accomplishment?

Jim on Step One: Inward Reflection

It had been a long time since I truly got away by
myself to listen to the inside voice that used to guide me. For
the past ten or fifteen years, I have been inundated with the
details of life. I earned a decent income, had a nice home,
27
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and enjoyed my wife and family, but frankly, I didn’t sense
that I was doing what I was put on this earth to do. So when
I learned about My Own Life Focus, I figured what the heck. I
may as well give it a try.
After I shared the concept with my wife, she agreed
that this was something that would not only be good for me,
but for her and our family, as well. So with her blessing, I
booked a Friday night and all day Saturday at a bed-andbreakfast about an hour from home.
When I first got settled into my weekend home, I felt
intimidated. I wondered if I was wasting my time. But since I
hesitantly but deliberately left my phone and laptop at home,
I had nothing to do but what I came for. But when I got
started in the process, and really dug in, it all seemed to be
just what I needed.
I spent some time in prayer, asking God to direct my
journey, and I spent some time in quiet meditation to just sort
of see what was deep inside my spirit. I did some reading,
went for a long walk, and got a good night’s sleep.
The next day I started jotting down ideas that came to
mind. I dealt with the questions in the book, and started
thinking about my legacy. In order not to bore you, let me
just share my major take-away.
My inward reflection uncovered that I needed to
reevaluate what I was doing vocationally. I had enough
experience and education to explore other options, but I was
also ready to do whatever it takes to embark on a new
venture. My dream, which had lain dormant for so long, was
to teach high school. I also decided that I wanted to teach
young men in our church. Boy, what I had I gotten myself
into?
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Step Two: Right Thinking
Thinking correctly is one of the keys to successfully
completing the process of life-focusing, and cannot be done
without the aforementioned inward reflection. As you will see
in the next step, right thinking affects how and what you
believe. If you do not think correctly, you will have beliefs that
are not based on reality. You will have a belief system that
keeps you off track and prevents you from becoming all you
can be.
Generally, right thinking involves having a spiritual
center from which you judge and analyze everything else. For
example, if you are a Christian, you will filter what you read,
hear, and see through the grid of Christianity, or more simply,
through the truth of the Bible.

While one does not have to be religious to be spiritual,
for many their religion will determine their center for right
thinking. Everyone, however, has a worldview, and this
worldview affects everything in our lives. Think of the power
of your worldview.


Your worldview serves as the basis of your beliefs.



Your worldview
embrace.



Your worldview impacts your relationships.



Your worldview creates your biases, prejudices, and
presuppositions.



Your worldview affects how others perceive you.



Your worldview determines how and what you see
to be right and wrong.

determines

what

causes

you
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While it is not within the scope of this book to change
anyone’s worldview, you must take a good hard look at how
you think; what your thoughts are based on. This is developed
more in the next step.
Step Two Strategies
Right thinking has a direct impact on everything else in
your life and ultimately affects how you feel, which often
dictates how you behave. Remember behavior determines
outcomes. So take no shortcuts here. Here are a few
strategies to utilize for right thinking.


Determine your spiritual center.
If you are a religious person or otherwise already
spiritually centered, this step is more of an
affirmation than anything else. If the idea of a
spiritual center is foreign to you, or does not appeal
to you, you may need to think in other terms, such
as your true self, or some other articulation of who
you are at your core.
However, I believe it is essential that a truly
successful person be spiritually minded and
centered. For me, this is embracing the teachings of
Christ and using the Bible as my filter for my
thinking. Regardless of your beliefs, it will benefit
you to determine your spiritual center.



Articulate your worldview.
Having determined your spiritual center, you are
able to articulate your worldview, which can be
used as a filter through which you analyze your
thoughts, as well as what you hear, see, and
experience.
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For example, if your worldview includes a conviction
that all humans are created equal, regardless of
race, gender, ethnicity, social class, etc., any
information or rhetoric you hear or read, or
whatever you see in the real world will be filtered
through that worldview. You will feel conflicted, for
instance, if you believe that the poor are positioned
with many disadvantages, but you make a
statement, support a political platform, or make a
decision that indicates that the poor are in their
position because of their own choices or ignorance.


Resolve to engage in right thinking.
In our world we are taught to live according to our
feelings. We are inundated with this philosophy,
which permeates every aspect of our culture. As a
success-minded person, you must discipline yourself
to engage in right thinking, and not base your
behavior and beliefs on your feelings.



Refuse to be driven by your feelings alone.
I do not mean that feelings are inconsequential,
irrelevant, or not valid; I do believe, however, that
living life based on feelings alone, or driven
primarily by feelings, is a recipe for disaster. Our
feelings should be a result of our thinking, not vice
versa.
Even when you “go with your gut” (make a decision
based on your feelings), this gut decision is founded
on your previously developed thought processes
and filtered through your worldview.
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Think before you do.
When I was growing up, we were told, “If it feels
good, do it.” I can promise you that philosophy has
become a driving force in our culture. But believing
that is a grave mistake. Before you do anything, it is
imperative that you think it through. Think; then
act.

Step Two Questions


What, if anything, “drives” the universe?



Which statement best describes your thinking:
o There is such a thing as “absolute truth”
o Truth is relative



Can you describe what you believe your “spiritual
center” to be?



Which best describes you:
o I base my actions on what I feel
o I base my actions on how I am treated
o I base my actions on their consequences



What have been some positive impacts from your
thinking? What have been some negative impacts?



Do you believe a person can change how they feel
by changing how they think?
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Jim on Step Two: Right Thinking

I knew intuitively what My Own Life Focus stated: I
must engage in right thinking. Because I had wrestled my way
through inward reflection, I understood what this meant and
had a platform on which to build this practice in my life.
I was raised in a Christian home, and had a strong
belief in God, but I lived as if I was an atheist. I rarely
worshipped with other believers, never prayed with my wife or
family, seldom prayed by myself, and even then I was asking
God for something, and I spent very little time in the Bible.
For me, my spiritual center is my belief in Christ, and
since I had strayed far away from this center, I had gotten
lost in the jungle we call life, with no real moral compass
guiding me, and no real map to plan my journey. No wonder I
was just floating through life.
I made a commitment to get back to the basics of my
faith, and I knew that this would include my whole family. We
decided to return to the church we used to be involved in
years before, and we began interacting with other people who
had our values and wanted to make a difference, just like us.
When I began thinking once again from my spiritual
center, I was able to identify my faulty beliefs and purge them
from my life. They were holding me back. I also was able to
discern the difference between what was good and what was
best. I decided to go for what was best, and that didn’t mean
the most comfortable and lucrative route.
My desire to teach young people became even
stronger, and my newfound (re-found) center enabled me to
engage in right thinking, which was paramount to my success
and happiness.
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Step Three: Correct Beliefs
Inward reflection followed by right thinking creates the
capacity for correct beliefs. I realize that this goes against
current popular thinking- that beliefs can be correct- as that
implies that some beliefs are incorrect, or wrong. So allow me
to illustrate, even if at an elementary level.
Imagine that you are attempting to gain a correct belief
about the movement of the solar system, and you are basing
it on antiquated theories, such as the world is flat and the
earth is the center of the universe. No matter how much you
believe these teachings, you will indeed have incorrect beliefs.
Likewise, if you do not do the hard work of finding your
core- your center- and embracing right thinking, your beliefs,
though sincere and heartfelt, may be wrong beliefs, and will
never take you to where you need and want to go. Think
about some of the outcomes of wrong beliefs. Wrong beliefs:


Keep you out of touch with reality.



Produce morally inferior outcomes.



Alienate you from truly successful people.



Go against the grain of your inner-self.



Create stress and tension at multiple levels.



Blind you to areas of your life that need adjusting or
tweaking.



Prevent you from finding your own true north.

If wrong beliefs produce these outcomes, then, conversely,
correct thinking:


Keeps you in touch with reality.
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Produces morally superior outcomes.



Aligns you with truly successful people.



Resonates with your inner-self.



Minimizes stress and tension at multiple levels.



Illuminates areas of your life that need adjusting or
tweaking.



Helps you find your own true north.

Your exercise in inward reflection and right thinking,
because they determine your worldview, will establish the
foundation for correct beliefs. Correct beliefs are the catalyst
for true change and effectiveness.
Step Three Strategies
How do you know if you have correct beliefs? When it
comes to science, history, or math, maybe that is an easy
question. But when it comes to living life, self-development,
social interaction, and relationships, it is a little more
complicated. Here are a few strategies to implement.


Write down your key beliefs (include what you
believe about God, marriage, work, money, etc.).



Compare your beliefs with your spiritual center (if
they are in conflict, realign your beliefs to your
spiritual center).



Compare your behaviors with your beliefs (if they
are in conflict, align your behaviors to your beliefs).
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Step Three Questions


What is one major belief you have today that differs
from your parents?



Why do you think you believe differently than they?



Do you have any significant beliefs that you
question? If so, why?



What beliefs do you have that are challenged by
friends or family?



Having worked through the first three steps, what
beliefs do you have that you might consider
reevaluating?



What beliefs have been strengthened as a result of
this process?



Which of the following best represents what you
believe:
o A person can’t control how they feel
o How a person feels is contingent on how they
think



Can you describe to a complete stranger what your
“world view” is in a few sentences?

Jim on Step Three: Correct Beliefs

I am so glad I spent that weekend in inward reflection.
That helped me to have right thinking, without which I could
not have established and embraced correct beliefs.
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I had been living my whole adult life believing many
things that just aren’t true. Because I wanted to fit in, and
because I was not grounded on my spiritual center, I allowed
the world to dictate truth to me. This is ironic, in retrospect,
as the world teaches that truth is not absolute. But the truth
is, the secular world treats its own agenda as absolute truth,
and this erroneous belief system had stirred me off course.
I now believe that I am accountable to God. I believe
that He placed me in this world for His purpose, and that He
wants me to experience the best that life has to give me and
my family. I know that in order for me to experience true
contentment, I must live a life in which I give back. My legacy
must go way beyond what I own or what I do or what people
think of me.
Knowing truth, as the Bible says, has made me free. I
am now free to pursue what will bring significant success, not
merely financial success. I am now able to live with
confidence that I am making a difference. I have a moral
compass and an accurate map to guide me.
***************************
FocusPoint One

What we believe about God, our place in
the world, truth, our relationships with
others, and our responsibility to act on
our beliefs, determines what we focus on.
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Stage Two: Focus
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STAGE TWO: FOCUS
Following and overlapping Stage One (Beliefs), Stage
Two (Focus) entails three steps: Correct Beliefs (see previous
point), Genuine Passion, and Purposeful Focus.
Step Three: Correct Beliefs
We have already developed Step Three: Correct Beliefs.
The chart will help you visualize the overlapping of the various
stages. It is important to understand that not only does each
subsequent stage build on the previous one, it emerges from
it.
Step Four: Genuine Passion
One will quickly note the head-heart correlation here.
Correct beliefs, while depending on inward reflection, emerges
from right thinking (head). But having correct beliefs will not
matter too much without making a direct connection to your
heart- your passion. Think of Correct Beliefs as what you
know and Genuine Passion as what you feel. A popular saying,
“people don’t care about how much you know until they know
how much you care,” perfectly illustrates this concept.
While acting on our feelings can be devastating when
we have incorrect beliefs, it can be effectual when we have
correct beliefs. Let’s use love as an example.
Most people think love is a feeling. Therefore, they
think they “fall in love,” or that they “fall out of love.” These
people reason that they are not responsible for not loving
their spouse anymore, as they believe that love is a feeling,
and feelings can’t be controlled. But what if you believe that
love is not a feeling, but a choice? What if you believed that
the awesome feeling of being in love or receiving love is not
love itself, but the result of it? That changes the whole picture
(and reflects the power of right thinking).
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Genuine Passion is not a feeling that drives you but is
the result of right thinking and correct beliefs. It is your heart
connecting with your head. When you know you are thinking
rightly and believing correctly, it gives you a sense of
conviction resonates with you and emanates from your very
core. Passion is powerful thing. Many people are driven by a
counterfeit passion based on faulty beliefs. But the passion
here is genuine, because it is based on truth.
Step Four Strategies
Take time to think about what you are passionate
about. When it comes to vocational passion, ask yourself,
“What would I be doing if money, time, or education wasn’t a
factor?” In other words, what would you do if there were no
barriers between you and the action?
Also, think in terms of what others would say about
you. What would your closest friend say you are passionate
about? Knowing what you do now about right thinking and
correct beliefs, has your passion up to now been for the right
things or for the right reasons?
In the context of the previous steps, your desire
(passion) must be honorable. It must be something that
betters mankind, the ones you love, and yourself. A person
can love something as vile as pornography, and set out to be
successful in producing it, but that is not success, because it
does not better the world, the ones you love, and yourself.
Step Four Questions


What really brings you pleasure?



What do you daydream about doing?



What keeps you awake at night?



Who do you want to help?
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What do you want to be remembered for?



What do you feel must be done in the world?



If you don’t do it, who will?



If you don’t do it now (or soon), then when?

Jim on Step Four: Genuine Passion

This step was easy for me. I know it might be harder
for others, but because my inward reflection accelerated my
rediscovery of my dream vocation, I knew what my genuine
passion was. The key now was to flesh that out in my
everyday life. That’s why the next step is so vital. I needed to
focus.
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Step Five: Purposeful Focus
We focus on what we are passionate about. When we
have intentionally engaged in inward reflection, resulting in
right thinking and correct beliefs, we will experience genuine
passion that will give us purposeful focus. Our focus is not
based on merely natural talents or what brings us pleasure, it
is driven by what we intend. We know that a laser beam is a
concentration of light, and likewise, adding purpose to our
focus gives us laser-sharp clarity.
Success-minded people not only focus on their goals
and objectives, as well as their preferred future (which is what
vision is all about), they focus on these with purpose- they
focus intentionally. Since you are values-driven and not
motivated by mere achievement, accomplishments, and
recognition, you are able to focus on what matters, and
through this purposeful focus, you are able to see it to fruition
and completion.
Step Five Strategies
This is one of several of the life-focusing steps that is
somewhat subjective, and may seem quite difficult to flesh
out. So here are a few ideas to help you do that.


Engage in purposeful focus on a regular basis.



Each evening, before going to sleep, contemplate,
meditate, and visualize what you will do the next
day to accomplish your life-purpose.



Each morning, before you begin your work, review
the day’s schedule and objectives, and plan ahead
of time to make your life-purpose goals a priority.



At the end of each week (I do this on Friday
afternoon), review your week’s activities, and make
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adjustments as needed to succeed going forward;
begin your plans for next week.


On Sunday evening, review your coming week and
prepare mentally, spiritually and emotionally for it.



Once a month, take an entire morning or afternoon
to revisit your goals and objectives, regain your
passion, and refresh your spirit.



Once a quarter, take an entire day for just lifefocusing.



Once a year, take an entire weekend (or more, if
you can), and really dig in deep, and perhaps even
start over with a fresh vision.

Step Five Questions


When you start a major project in your life, do you
typically stay with it until it is finished, or do you
tend to lose interest and start something else?



Has your major life focus affected your marriage
and family positively or has it created stress on your
major relationships?



If you knew you had only one year left to live, what
would you change about your life? What is one
thing you would want to accomplish?



Do people ever tell you that you have missed your
calling in life?
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Which of the following best describes you:
o If you are going to do anything, you should
do it right
o If it can’t be done with perfection, then I
won’t do it at all
o I think doing the right thing with excellence
is better than doing the lesser thing perfectly

Jim on Step Five: Purposeful Focus

Having decided to make a career transition, and this as
I approached early middle-age, I knew that purposeful focus
was the key to my success. Taking the suggestions found in
My Own Life Focus seriously, I began a daily, weekly, and
monthly routine of purposeful focus that would eventually
result in my becoming a high school teacher.
Each day I set a short time aside to focus on my dream
of teaching. I prayed for guidance, and leaned on my right
thinking and correct beliefs. I didn’t want to be fooled by my
feelings. During these 15-minute sessions, I wrote down short
and intermediate goals that, if fulfilled, would take me closer
to my dream. These goals included steps toward needed
education and credentialing, as well as steps toward phasing
out of my current job.
On a weekly and monthly basis, I reviewed my goals
and tweaked them as necessary. I also spent significant time
talking about my dream with my wife and family.
By using this simple method, I was able to figure out
how to take a few classes, become available for substitute
teaching (as an interim goal), and make adjustments to our
family budget as we looked toward the ultimate transition.
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FocusPoint One

What we believe about God, our place in
the world, truth, our relationships with
others, and our responsibility to act on
our beliefs, determines what we focus on.

FocusPoint Two

Correct beliefs drive our genuine passion,
and this passion moves us- forces us- to
focus purposefully on the higher calling
and more excellent pursuits in life.

Taking purposeful-focus seriously will exponentially
increase your effectiveness and contentment. The added
sacrifice of time, energy, and money (if applicable) will pay
eternal dividends.
Now, let’s consider Stage Three (Behaviors).
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Stage Three: Behaviors
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STAGE THREE: BEHAVIORS
Following and overlapping Stage Two: Focus, Stage
Three: Behaviors entails three steps: Purposeful Focus (see
previous point), Positive Attitude, and Healthy Behaviors.
Step Five: Purposeful Focus
We have already established that beliefs determine
behaviors, and behaviors determine outcomes. It is clear,
then, that purposeful focus (step five) hinges between Stage
Two (FOCUS) and Stage Three (BEHAVIORS). These
processes enable a positive attitude.
Step Six: Positive Attitude
Intuitively it seems that a positive attitude would give
one purposeful focus. But I have discovered that in reality, a
positive attitude emerges when we have embraced inward
reflection, think rightly, have correct beliefs, are genuinely
passionate (about who we are and what we are called to do),
and focus on our purpose.
By positive attitude, I do not mean to be merely
optimistic or upbeat, although these will generally be signs of
a positive attitude. After all, there are plenty of optimistic and
upbeat people who are ineffective or have wrong beliefs and
nonproductive behaviors, or even immoral behaviors. By
positive attitude, I mean an attitude which results in positive
outputs, or healthy behaviors.
When we have a positive attitude, we don’t allow our
circumstances to control us or our feelings. We refuse to
become a victim of circumstance. We are able to stay on track
and headed toward our own true north because we maintain a
healthy and positive attitude that, as corny as it sounds, does
determine our altitude (our success, significance, and legacy).
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Step Six Strategies
In a world filled with negative messages, depressing
news, and increasingly immoral standards, how can we
maintain a positive attitude?


Stay focused on your purpose (see previous step).



Determine to have an attitude of gratitude (it is very
difficult to be defeated when you are a truly
thankful person).



Get enough rest and exercise, and eat sensibly
(good health has an impact on your attitude, and
vice versa).



Engage socially with other positive-attitude people.



Avoid negative-attitude people, and engage with
them only when necessary (to mentor them, work
with them, and impact them).



Read motivating books and listen to uplifting audio
programs as often and as much as possible.



Help someone who is needy, sick, or discouraged.



Stay in touch with and obedient to God (prayer,
worship, and action).

These are a few ideas that will most certainly help you
not only achieve a true positive attitude, but maintain it and
live it!
Step Six Questions


What are some ways that you have demonstrated a
negative attitude?
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What are some things that trigger a negative
attitude?



How can you adjust your beliefs and focus to
improve your attitude?



Do you tend to think of what you have as a result of
your accomplishments, or do you tend to be
grateful and humbled by what you have?



Do you tend to truly view all others as your equal,
or do you tend to put people into categories?



What is the one single thing you can do today that
will ensure a positive attitude?

Jim on Step Six: Positive Attitude

The biggest obstacle I faced regarding having a
positive attitude was reevaluating who I was friends with. My
wife and kids supported my new dream, and most of my
extended family did, with the exception of one of my brothers,
but a couple of close friends thought I was nuts.
They constantly reminded me how much money I
would lose, and how close I was to just taking it easy. They
encouraged me to tow the line, and not rock the boat. I was
tempted to give in to them, and I must admit that their
constant and negative influence almost made me give up on
my dream.
I decided to talk with them and give them a choice.
They could either support me in my new dream (or just be
neutral), or I could no longer spend a lot of time with them.
That was a hard conversation, but they got it.
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Another plus was my attitude of gratitude. I felt like
God had given me a second chance, and that made the
difference.
My right thinking and correct beliefs, coupled with my
genuine passion and purposeful focus, fueled the positive
attitude that literally sustained me through this exciting but
admittedly difficult time.
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Step Seven: Healthy Behaviors
Now this is where it gets exciting, because this is where
the results come in! Remember that I said that beliefs
determine behaviors and behaviors determine results? It
should be obvious by now that I mean correct beliefs
determine healthy behaviors which result in (as we shall soon
see) positive outcomes (a word I prefer over results).
Healthy behaviors can include what we easily see, like
healthy eating or regular exercise or being kind, or behaviors
that are less-noticeable (by outward observation), like spiritual
disciplines, gratitude (thankfulness emerging from attitude or
choice), or thriftiness. While inward reflection, right thinking,
etc. have a real and profound impact resulting in change of
mind and heart, healthy behaviors result in change of
outcomes, affecting relationships, work, health, finances, and,
well- everything!
Healthy behaviors are not the same as productivity,
though healthy behaviors will produce desired results.
Typically, when we think of productivity, we think of mere
results- the bottom line. As a matter of fact, a lot of so-called
successful people are obsessed with the bottom line. This
obsession is often detrimental to their relationships and their
ability to see the big picture or what really matters.
I also want to add that the word healthy is not just a
reference to our physical wellbeing. I know several people
who are in impeccable health, but have flabby and wimpy
spirits, and are self-focused and not other-focused. They have
made physical health and appearance their main priority, and
are snobbish toward people who are not as together as they
perceive they themselves are.
Remember that we humans are multi-dimensional
(again, see the chart on 107). Healthy behaviors involve our
entire being and reach to the very essence of who we are.
58

My Own Life Focus

Also remember that all of the previous six steps have led us
up to this point. That is, all of the inwardly focused stuff
impacts what happens in our actions and what results in our
outcomes.
Step Seven Strategies
Since we must have healthy behaviors in all nine
dimensions of our being, I will offer a few strategies based on
these nine dimensions. I will simply approach them in order
clockwise from the chart on page 107. I already summarized
these nine dimensions beginning on page 19.


Spiritual
Engage in introspection, contemplation, and
meditation on a daily basis (refer to Step One). Be
sure to live your values, and always choose to
behave in a way that is consistent with what you
believe. As a Christian, I am careful to know God’s
word (the Bible), pray regularly, and attend a place
of worship where others of like-mind can encourage
me and hold me accountable. Regardless of your
religious beliefs, spiritual disciplines are the key to
true success.



Mental
I recommend reading often and prolifically. You
should have an eclectic approach to reading,
choosing various topics and authors. Don’t be afraid
to read books that challenge your worldview.
Knowing and understanding beliefs that are contrary
to yours will strengthen your own beliefs and help
you relate to others who believe differently than you
do.

59

My Own Life Focus

For years, I have listened to self-improvement audio
programs almost daily. I cannot overestimate the
positive effect this has had in my mental
development and enjoyment. John Maxwell always
says, “Leaders are readers,” and that is a very true
statement.
Finally, associate with and socialize with people who
stretch you and enlarge your thinking. Few things
are more exhilarating than deep and meaningful
conversation. Not only will you strengthen your
mental capabilities, you will exponentially improve
your relationships. On the same note, avoid (like the
plague) people who drag you down and or who are
shallow and frivolous. While engaging with people
who believe differently than you do can be very
healthy and right, associating with those who are
perpetually and incessantly negative will only drag
you down.


Vocational
It is of paramount importance that you work in a
career that is in keeping with your passions and
beliefs. Otherwise, you will be frustrated and
unfulfilled, and will only view your work as a job. By
this point in the life-focusing process, you will most
likely have discovered or thought about what you
really want to do with your life. If you are not doing
it now, or are unable to do it now or in the near
future, you need to start taking steps to do so- now.
You may need to take some classes, pursue a
degree, or get some training in another field to
chase your dream career. It could be that you need
to start saving money, or using money you already
have to embark on starting your own business.
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If you are fortunate, you are already doing what
you love to do and are good at it, or you are able to
seek such a position in your present place of
employment. Be grateful.
If you find it impossible to change careers or pursue
changes to your work situation (due to life stage,
money, etc.), then seek a fulfilling and meaningful
avocation. Do some volunteer work that thrills you
and helps others. Engage in a hobby that really
excites you. Get involved in religious or civic
organizations. Regardless of your approach to the
vocational, remember that who you are is more
important than what you do.


Relational
Because of my relatively introverted personality, this
is one of the more difficult dimensions for me.
Because I am so confident in my public speaking,
and have always had leadership positions since my
early twenties, people assume I am extroverted.
These public communication skills are learned, and
are necessary for what I feel called to do. While I
love being with people, and while I genuinely care
about people (thus my work in ministry, non-profit
leadership, and coaching), when push comes to
shove, I am a loner. I love solitude, and can only
take crowds, parties, and even one-on-one in doses.
If I have a choice between going to a gathering
(which my wife prefers) and sitting in my favorite
chair with a good book, a cup of coffee, soft music,
and the fireplace glowing, I typically choose the
latter.
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For years I have believed that relationships are
everything. So even as a naturally inward-focused
person, I have learned to be relational, and improve
my relationships. Here are some of the things I
have done to be more successful in this area.
o Truly value people, and never, ever see them
as a means to an end.
o Believe that the only eternally lasting thing is
your relationship with and treatment of
people.
o Develop your listening skills; do less talking
and more listening. Not only will you affirm
the other person and improve your
relationship, but you will learn more and
improve yourself.
o Schedule non-work-related appointments
with people you care about or want to get to
know; put these in your calendar and treat
these appointments as you do your work
appointments.
o Work on being approachable; keep an open
door and don’t make it difficult for people to
see you. Being hard to get in touch with
makes you seem too busy for people, and
can even come across as arrogant.
o Choose your battles. It is usually better to

win the friend than win the argument.

o Ask your spouse, significant other, best friend
(you do have a best friend, don’t you?),
colleagues, and kids to tell you how to
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improve your relational skills, and then tell
you how you are really doing.
o Develop self-love. While many people take
this to a ridiculous extreme, it is absolutely
true that you will not have healthy
relationships with others unless you have a
healthy relationship with yourself; you have
got to love yourself (even Jesus taught that).
o In keeping with the strategy of reading to
improve your mental strength, read books
about relational health, and listen to audio
programs or watch video programs about
improving relationships and building selfesteem.
o And most importantly, be open with and
develop your relationship with God. Your
spiritual strength will impact this area more
than anything else.


Physical
For our purposes here, physical has to do with our
body, health and appearance, not just things or just
the physical world in general. We will deal with the
material later.
This is one of the most difficult areas in my life.
While I am healthy, I struggle with my weight. As a
man north of fifty, this has become even more
difficult. So with the help of some people who really
care about me, I have begun to seriously work on
this. That being said, I feel great and almost always
have high energy to accomplish what I am
passionate about and what I need to do. I pastor a
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church, serve part-time at a non-profit organization,
and have launched my own coaching business. I am
home most evenings for my family, and spend
quality and quantity time with my teenage son and
my wife of 29 years. I firmly believe in three things:
1. Physical health has to be about more than just
appearance.
2. How you feel is more important than how you

look.

3. How you feel (physically) is closely related to
how you think.
While I don’t think all diseases or sicknesses are
merely psychosomatic, or believe that simply
thinking correctly will assure good health or mitigate
disease and sickness, I do believe that how you
think greatly affects how you feel. I know from
personal experience that deciding to have a positive
attitude (and attitude is a choice, by the way) when
I get out of bed makes for a far-greater day than
complaining about how bad I feel or how poorly I
slept or how much I have to do today. Often to my
wife’s chagrin, I wake up with a purpose and a
mission, and that literally makes me feel better.
I don’t need to spend time here discussing how you
should eat right, get plenty of rest, and exercise,
etc. You already know these things. What I will say
is that you need to know your own body and have
your own goals about your health and appearance.
Your physical dimension goes way beyond how
healthy you are. Your appearance matters, too. I
don’t mean that you should be self-conscious and
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arrogant about your appearance; that is such a
turn-off. But you should be confident about how
you appear, because how you take care of your
appearance is often a reflection of how you feel
about yourself (or at least is perceived that way).
When you see someone who is sloppy, messy, and
unkempt, what is your first impression? Be honest.
Likewise, when you see someone who is welldressed, clean, and groomed properly, your
impression is that she cares about herself, and that
she is confident and purposeful.
Of course, this can be taken too far. Dressing
lavishly, especially out of context, can be a real
killer of people’s opinion of you. Too much flash and
flair can send messages that you are materialistic
and self-absorbed. Dressing down when that is
inappropriate can send a message that you are
cavalier and disrespectful. We are grown-ups, and
must think like adults. While you should always feel
free to express your personality in your appearance,
disregarding the impression of others can be
detrimental to you. Modesty and moderation almost
always win the day over being totally obsessed with
your right to self-expression.


Emotional
Many people will relate emotions with the psyche,
but I feel that they are related to the heart and are
more abstract than the psyche (see psychological).
When we think of emotions (feelings) we typically
include happiness, sadness, anger, joy, anxiety,
depression, love, hatred, etc. Personally, when it
comes to love and hate, I don’t think of them as
emotions (feelings) but as choices (see volitional).
While this goes against the grain of popular opinion,
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I am convinced that many of the maladies in life
and society are due to people treating love and hate
as emotions- something that is out of their control.
That being said, I do not want to get caught up in
hairsplitting, here, and would rather offer some
healthy approaches to getting a hold of your
emotions, and even choosing your emotions.
o Take ownership of your emotions. Refuse to
blame how you feel on somebody else. It is
the wrong approach, and is never helpfulever. While you can blame what is done to
you on others, the only person who can
determine your emotions is you. That’s just
the way it is. The sooner you learn this and
accept it, the better.
o Don’t allow your emotions to control your
actions. Unless the actions are positive, like
demonstrating love or showing affection (to
the appropriate person), act from your head
(right thinking and correct beliefs), not from
your heart.
o Learn to identify what affects you
emotionally, and how it affects you
emotionally. If you know the triggers to your
emotions, you will be more successful in
dealing with them in a positive way.
o If you already are effective at expressing
your emotions in a positive way, and if you
already know how to deal positively with
even your negative feels, you will be more
content and fulfilled in life. Thank God for
your ability to do so, and use this positive
attribute in viewing yourself and others.
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o If you have repressed emotional issues,
express emotions in an extreme and
unhealthy way, or tend to be controlled by
anger, hatred, resentment, etc., get
professional help or see your pastor. You will
be better off getting counseling before
continuing with coaching.


Material
How we interact in and respond to the material
world says a lot about who we really are at our
core. You either own things, or things own you. The
Bible says that the love of money is the root of all
kinds of evil. It is not having money that is evil, but
loving it above all else that produces all sorts of
negative values and outcomes in our lives. Referring
to the Bible again, Jesus spoke more about money
and material things than He did about anything
else.
One way to gauge what a man values is to look at
his checkbook ledger or his debit card receipts. You
can judge a person’s generosity not by what they
give but by what they keep. In a society that
measures success to a great extent by how much
money we have or by what we own, it is difficult not
to be materialistic. And let’s face it; it is really nice
to have a lot of cool stuff. But that is exactly what it
is; stuff.
True success is not based on your material
possessions or how much you make a year, but by
what you give, how you feel, meaningful
relationships and significant work and contribution.
So how can we be sure that we have a proper
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relationship with money and material things? How
can we insure that we have our things, and that
they don’t have us?
o Take a look at your bank statements,
especially your checking account (or the
account that you use to make most of your
purchases), and see how you are spending
your money. This exercise may be a real eyeopener.
o Review how much you give from all your
income sources to your church or synagogue,
charities, and non-profit community efforts.
Is it less than 10%? Many feel that this is the
minimum guideline to use when determining
how much to give away. Of course, you may
be in a position to give significantly more,
which leads to my next guideline.
o When looking at what you give away,
consider what you keep. That is the real
measure of your generosity. A famous
celebrity worth almost 40 billion dollars was
praised for her generosity, but when what
she kept was translated into a percentage
she had given no more than a person earning
$50,000 who gives away few hundred bucks.
o What is your attitude toward material things?
Do people feel comfortable when they come
into your home, or do they feel they have
entered a shrine or museum filled with
irreplaceable things? How preoccupied, or
even nervous, are you about your stuff? If
so, reconsider your values.
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o Do you tend to see people as a means to an
end- that end being making more money? Do
you mostly see friends as potential clients or
customers or sources of revenue? What
would they say of you regarding these
questions?
o Contentment is a measure of true success. If
you do not feel grateful or content in what
you already have, you probably won’t feel
grateful or content when you have more. I
know this goes against the grain of
conventional
self-help
and
motivation
literature, but wanting bigger, better, faster,
and more is not the way to achieve lasting
and true happiness. Seek contentment (tied
to inward reflection) and gratitude.
o If you are fortunate to have nice and
expensive things, keep them in perspective.
As cheesy as it sounds, you can lose it all,
but no one can take away a heart of
gratitude and contentment. You truly own
those.
o Determine to “keep score” for yourself and
others not by measuring wealth or
possessions
or
achievement,
but
contribution, significance, and impact on
humankind.


Psychological
As mentioned earlier in this section, here we are
dealing with what impacts us at a core level. Scars
from past hurts and abuses and disappointments, as
well as positive impacts like a loving environment
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and proper ego-adjustment, are all part of our
psyche. Psychological health is paramount for
overall health and focus.
o To be psychologically healthy, you must have
a proper perspective of the past. In many
cases, old wounds and scars must be dealt
with before moving forward. In these cases,
seek counseling or therapy beyond life
coaching. Coaching is future-focused, which
can’t happen if you are stuck in the past.
o When at all possible, leave the past in the
past. Not everything has to be dug up for
you to move forward. While deep-seated
hurts may need some kind of resolution, a
balanced and emotionally healthy person can
often succeed without looking back on the
comparatively smaller setbacks.
o Try to understand how your past has shaped
who you are today.
o Maintain a high level of self-esteem. You are
a valuable person and have been put on this
earth for a reason.
o Refuse to let others dictate your feelings or
self-perceptions.
o Celebrate and think often on your healthy
psychological attributes. Reflect on the
positive feedback you have received,
appropriate ego-adjustment, and what level
of balance you have achieved in your life.
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Inclinational
Remember that inclination means will. As stated
earlier, we intuitively sense that our will can be
changed- and it can be. Life-focusing involves
taming the will- our determination. Success-minded
people will live out their convictions and are totally
committed to their goals, and that takes willpower.
So how can we improve our willpower?
o Determine to live by your values, not how
you feel at the moment.
o Make important decisions once and for all.
This is a huge concept with huge results,
when applied positively. It is best explained
with an example.
The Smith family typically waits to decide
until Sunday morning whether or not they
are going to go to church. This often involves
a lot of discussion (arguing, really),
rationalization (“this is our only day to sleep
in,” “I need a break,” etc.), and anxiety.
Usually it ends in deciding to not go to
church. “We will go next Sunday,” they
assure themselves.
The Jones family made the decision to attend
church every Sunday, with the exception of
illness, emergencies, mandatory work, or
vacation, many years ago. They made the
decision once-and-for-all. When they awake
on Sunday morning, the decision to go
church has already been made. There is no
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discussion, no rationalization, and no anxiety.
They get up, get ready, and go.
We can apply this principle to many lifedecisions. Decide once-and-for-all that you
will be faithful to your spouse, so when
temptation arises, you have already decided
to not succumb. Decide once-and-for-all you
will save money each week, so when pay-day
comes, you already have made the decision
to put some of it in a savings account. You
get the picture.
o When struggling with a decision, temptation,
or dilemma, think of the consequences
before acting.
o Do something that you find unpleasant but is
necessary (exercise, eating right, a boring
task at work, etc.) until it becomes a habit;
don’t give up too soon.
o Think of the rewards of positive actions; let
these rewards serve as motivation to followthrough.
Step Seven Questions


Stopping everything and being truly, truly honest
with yourself, at this point do you really believe that
your behaviors determine your outcomes? Think
about that.



What is your one single most negative behavior that
if stopped or minimized would make the most
difference in your life?
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What are some of the healthy behaviors that have
made you successful and happy?

Since behaviors determine outcomes, taking the time to
evaluate and adjust your behaviors is of paramount
importance. You will never truly attain success and
contentment, or be genuinely effective, if you do not act out
positive behaviors in every dimension of your life. It is a lifelong process.
Jim on Step Seven: Healthy Behaviors

To be honest, this process had already yielded some
pretty healthy behaviors in my life. I was connected to my
spiritual center, had a healthy outlook toward others, was
emotionally healthy, and was communicative. But the area I
really struggled with was my physical health.
The other processes (steps one through six) had
already led me to the point where I was able to think rightly
and have correct beliefs about my health, namely, my weight.
This impacted me on two major levels.
First, I realized that if I was going to live my dreams,
and take the necessary steps to get there, I needed to be
healthier. This process wasn’t for the weak!
Just as importantly, I realized that if I was to teach and
mentor young people, I needed to be a better example. So I
made some changes in my diet and exercise routine (which
meant to start exercising), and I became more intentional in
the way I handled my health. This has made and obvious and
positive impact on me personally, and on my marriage, as
well.

73

My Own Life Focus

FocusPoint One

What we believe about God, our place in
the world, truth, our relationships with
others, and our responsibility to act on
our beliefs, determines what we focus on.

FocusPoint Two

Correct beliefs drive our genuine passion,
and this passion moves us- forces us- to
focus purposefully on the higher calling
and more excellent pursuits in life.

FocusPoint Three When we have correct beliefs and
purposeful focus we execute healthy
behaviors that improve the quality and
contentment of our lives, and make a
positive impact on the world.
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Stage Four: Character
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STAGE FOUR: CHARACTER
Following and overlapping Stage Three: Behaviors,
Stage Four: Character entails three steps: Healthy Behaviors
(see previous point), Productive Habits, and Noble Character.
Step Seven: Healthy Behaviors
We have already established that beliefs determine
behaviors, and behaviors determine outcomes. It is clear,
then, that healthy behaviors (step seven) hinges between
Stage Three (BEHAVIORS) and Stage Four (CHARACTER).
These processes enable productive habits.
Step Eight: Productive Habits
Habits, of course, whether positive or negative, are the
results of behaviors done regularly, consistently, and over a
period of time. Simply engaging in healthy behaviors from
time to time will not result in productive habits. It should also
be noted that it is more difficult to develop productive habits
than negative ones. I cannot explain this, but I believe that
human experience teaches us that this is true.
Notice that I say productive habits instead of positive
ones. For the success-minded person productive habits will be
positive habits. It is possible to have negative habits that are
productive, but not in the sense that resonates with true
success. For example, a rock star may write commercially
successful songs (productive) while under the influence of
illegal drugs (negative). This is not the kind of productive I
mean.
Success-minded people will want to develop habits that
are productive in a positive way. It is not enough that a habit
be merely positive, but, for life-focusing purposes, it must be
positively productive. That is, productive habits are positive
habits that yield noticeable and meaningful results.
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Again, generally speaking, in order to make a behavior
a habit, it must be done regularly, consistently, and over a
period of time. I should also remind you that behaviors are a
result of what we believe, and what we believe is the result of
how we think. To summarize: Inward Reflection leads to Right
Thinking, which leads to Correct Beliefs, which leads to
Genuine Passion, which leads to Purposeful Focus, which
leads to Positive Attitude, which leads to Healthy Behaviors,
which results in Productive Habits.
Step Eight Strategies
Since productive habits are the ultimate and natural
results of healthy behaviors done regularly, consistently, and
over a period of time, you must refer to the strategies for step
seven when establishing strategies for productive habits.


Review the strategies for the nine life-dimensions in
step seven (healthy behaviors).
That is a lot to cover, so approach the nine
categories in the order of their importance to you,
which will most likely mean the ones that you
struggle with the most. For example, if you struggle
with the spiritual dimension, you may want to
review those strategies first, as the spiritual affects
so much of everything else.



Make an intentional effort to “do” these behaviors
regularly.
By regularly I mean in a predictable timeframe.
Some behaviors are done almost all the time, such
as the spiritual or relational. Others are done at
strategic points of time and place, like the
vocational and physical.
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If you are working on behaviors that concern the
vocational, or your work, you will more likely
develop these behaviors into habits if you do certain
activities regularly and predictably.
For example, I learned that I am more productive
with replying to communications (such as email,
voicemails, and messages, etc.) when I block time
for these during set hours of the day. By doing this
regularly, I have made them a habit.


Make an intentional effort to “do” these behaviors
consistently.
By consistently, I mean doing the behavior the
same way every time. Regularly refers to how often
I do the behaviors; consistently refers to how I do
the behavior.
Using the blocking approach for replying to my
communications as an example, it is not enough
that I do this relatively the same time each work
day. I must also do these in the same way.
Otherwise, this healthy behavior will not result in a
productive habit.



Make an intentional effort to “do” these behaviors
over a period of time
One would think that doing a healthy behavior
regularly and consistently would result in a
productive habit, but you must also do these
behaviors regularly and consistently over a period of
time.
How much time is needed to turn a behavior into a
habit? It will vary from person to person. It took me
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several weeks to get used to blocking my
communications for specific times of the day. At
first I would “cheat” and not worry too much about
it being regular or consistent. But I found out
quickly that that approach had a negative impact on
the results. When I finally decided to get serious, I
used my willpower to stick to the plan, and after
about a month, I now had a new and productive
habit. It is now like a second nature for me to
handle communications this way, and the results
are positive.
Step Eight Questions


What is one habit that has made you successful?
How long have you practiced this habit?



What is one productive habit that is lacking in your
life? Why have you been unsuccessful in developing
this habit for yourself?



Since habits are behaviors done over time, how long
will it take for you to develop a positive habit that is
essential to your long-term success?



What are some steps you can take, beginning
today, that will help you eradicate a negative habit
in your life that has been holding you back?



What has kept you from doing this in the past?
What will make the difference this time?

Someone said that a thought sows an act; an act sows
a behavior; a behavior sows a habit; and a habit sows a
character. We have seen this pattern developed more
extensively in My-Own-Life-Focus so far.
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Jim on Step Eight: Productive Habits

I guess I made that last step, healthy behaviors, seem
easy. Did it sound like I simply started eating better and
exercising, and everything turned around for me? Think again.
What I didn’t tell you is that I failed several times in my
new quest for better health. I would go a couple of weeks and
do just fine. I avoided fast-food and sweets, and made little
changes that resulted in more exercise, like parking farther
from the door at the mall to increase my walking, or taking
the steps instead of the elevator.
But then I would relapse. I would go back to my old
behaviors. This usually happened when I felt overwhelmed.
But I would pick myself up and get back on track, and
eventually, I was in the habit of being healthier. It took
consistency and commitment, and of course right thinking and
correct beliefs.
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Step Nine: Noble Character
We guard our reputations with great ferocity. We
understand that to have our reputation tarnished or destroyed
is to risk all that we have worked for. There is something that
is infinitely more important than our reputation; it is our
character.
Our reputation is what others think of us. Our character
is who we really are. While others can damage our reputation,
only we can destroy our own character. Our character is the
culmination of all we think, believe, and act out. Some people
have impeccable character, or what we might refer to as
character that is unimpeachable, while others have
questionable or weak character.
We may say of a person, “She is beyond reproach,”
meaning that her character has been tested and she is of
strong moral fiber, enhancing her reputation in the eyes of
others. We may say of another, “He is a man of ill-repute.
Don’t trust him any farther than you can throw him.” But
these are statements of reputation, not character.
History is replete with examples of our judging a
person’s reputation. But how does one measure a person’s
character? While I believe that we can’t ever really know
another person’s heart, we can see his actions, and as the
Bible says, a man will be judged by the fruit he bears. So
ultimately, the only person whose true character can really be
known to you is your own, and that’s who you need to
concentrate on anyway!
I am sure that you have noted that each of the eleven
steps I am developing has a qualifying word to more
accurately describe what I am talking about. I don’t merely
refer to behaviors, but to healthy behaviors. Likewise, I don’t
suggest that you simply have focus, but purposeful focus. In
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this ninth step, we are not striving just for character, but
noble character.
Step Nine Strategies
When I first began working on this step in my My-OwnLife-Focusing™ model, I decided that I would not list
strategies for step nine. I mean, how can one take steps to
develop noble character? You either have it or you don’t. But I
realize, of course, that that is not true.
By noble I do not mean aristocratic or upper-class.
Here, noble is defined as dignified, gracious, righteous, good,
and self-sacrificing. Using these five descriptive words as a
springboard, let’s consider five strategies for attaining noble
character. Keep in mind that all of the previous steps have led
you to this point, and they must be considered here.


Strive for dignity in your life.
Dignity refers to self-respect, self-esteem, poise,
decorum, distinction. In other words, it is the state
of properness. It is true that if you do not respect
yourself, you will not respect others, and will often
project your doubts of yourself onto other people.
Having appropriate self-esteem is a key to
conducting yourself in a dignified manner, and
reflecting the inner-character that needs to be
expressed outwardly.
Healthy self-esteem is expressed through poise, or
self-assurance. This self-confidence is demonstrated
in composed and balanced behavior, revealing your
self-possession.
Decorum is the state of modesty, respectability, and
restraint. It is the opposite of abandon and excess.
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When you strive for dignity in your life, you seek
correctness and appropriateness.
Distinction sets you apart and affirms your
individuality and uniqueness. You strive for
excellence, and find mediocrity repugnant.


Become a gracious person.
To be gracious is to be courteous, kind, benevolent,
merciful and generous. When we receive grace, we
receive what we don’t deserve. Maybe some people
don’t deserve the positive qualities we have to offer,
but extending it to them is an act of grace. If you
tend to be judgmental, it would behoove you to
learn to be gracious. Work on being patient, and
imagine what your life would be like if no one had
been gracious to you.
A person of noble character will also be courteous.
Strive to put others first, and always think of how
you treat people. Treat them as you want to be
treated. This is closely tied to kindness. When
speaking, use kind words, even when admonishing
someone. You can never really take back what you
say to a person, so using kind words is always wise.
Kind actions will not only enhance your reputation
with others and add value to others’ lives, but it will
truly engender in you a quality of nobleness.
A gracious person is also generous and benevolent.
Not only are you generous with your kind treatment
of others, but with your material blessing. You truly
care about the wellbeing of others, and want to
share from your abundance.
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Finally, you are a merciful person. This takes a lot of
work, and you must be sincere when striving for it.
While grace is giving what a person may not
deserve, mercy is withholding from them what they
do deserve. I have found that it is much more
difficult to extend mercy than grace. When someone
wrongs you, cheats you, or lies to you, your
tendency may be to lash back, to get revenge, to
even the score. Don’t do this. By extending mercy,
you increase the chance of the offender’s
redemption, and you become a better and stronger
person.


Stand for what is right (righteous).
As a person with noble character, you must stand
for what is right. That is, be a person of
righteousness. This is not the same as selfrighteousness, which is a vice, not a virtue. Having
a holier-than-thou attitude is not only wrong; it is a
complete turn-off.
In order to stand for what is right you have to know
what is right, which leads us back to the beginning
of the life-focusing process; inward reflection and
right thinking.
To stand for what is right means that you actively
defend what is right, as well as expose what is
wrong. This goes against the grain in a society that
believes everyone’s beliefs are equally valid. Martin
Luther said, “Indifference to sin is sin.”
As a person of noble character, you also stand in
the gap for the helpless or for those who need
guidance and leadership. You become an advocate
for the weak and disadvantaged. You relinquish the
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self-righteous attitude that says he got himself in
his own mess so he can get himself out. You adopt
a servant attitude and see yourself as someone who
could be in the same position was it not for the
grace of God and a few lucky breaks here and
there.


Know and demonstrate what is good.
Tied to right thinking (knowing what is good) and
healthy behaviors (demonstrate what is good), the
person of noble character fleshes out the virtues in
his life. He does not only talk the talk, but more
importantly, he walks the walk. This demonstration
of what is good is not self-serving (that is, showing
goodness in order to be perceived as a good
person), which would be a contradiction to this
point, but emerges from genuine love and concern
of our fellow man, which leads us to my next point.



Put others before yourself (self-sacrificing).
This is something that is easy to claim but difficult
to actually deliver. Putting others first just is not in
our human nature. That’s why doing so is referred
to as self-sacrifice. To sacrifice means to give up
something, and the person of noble character does
exactly that. She gives up self-glory to edify the
other person. She gives up a certain amount of
financial security to help the less fortunate. The
golden rule plays a role in everything the person of
noble character does.
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Step Nine Questions


Think of some of the good things you do. Would
you still do them if no one ever knew, and you did
not gain personally from them in some way?



When you see someone being treated unfairly, do
you stand up for them, or do you tend to “mind
your own business?”



When you are treated unfairly, do you think in
terms of “getting even,” or do you think in terms of
responding nobly?



Do you give sacrificially, or do you tend to give
away only what you can easily do without?

Jim on Step Nine: Noble Character

The hardest part for me regarding noble character was
being a generous person. I had always thought of myself as
generous, but in retrospect I gave away very little of what I
had, and even that was usually done to make myself feel
good, which is not really a very noble motive, is it?
I was also very conscious of the fact that my new
career choice, teaching, would result in a much lower salary
than what I was used to. I allowed this reality to serve as an
excuse to not practice generosity. When the offering plate was
passed at church, I merely “tipped” God. When I had an
opportunity to help someone else, I reasoned that I would
need that money later.
When I decided to be more generous, I discovered an
amazing principle. When you give from a sincere heart
without selfish motives, you get a lot more back in return, and
I am not just talking about financial and material things. You
get a richer and more fulfilling life.
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FocusPoint One

What we believe about God, our place in
the world, truth, our relationships with
others, and our responsibility to act on
our beliefs, determines what we focus on.

FocusPoint Two

Correct beliefs drive our genuine passion,
and this passion moves us- forces us- to
focus purposefully on the higher calling
and more excellent pursuits in life.

FocusPoint Three When we have correct beliefs and
purposeful focus we execute healthy
behaviors that improve the quality and
contentment of our lives, and make a
positive impact on the world.
FocusPoint Four Our character is not what or who people
think we are; our character is who and
what we really are. Character is the
culmination of our beliefs, focus, and
behaviors.
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Stage Five: Outcomes
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STAGE FIVE: OUTCOMES
Following and overlapping Stage Four: Character, Stage
Five: Outcomes entails three steps: Noble Character (see
previous point), Consistent Living, and Desired Outcomes.
Step Nine: Noble Character
Step Nine, Noble Character, is the culmination of the
previous eight steps, and the platform from which to launch
the next and final two steps in the My-Own-Life-Focus™
process. These final two steps become the ebb and flow of
your inward and outward life. Consistent Living (Step Ten)
results in Desired Outcomes (Step Eleven).
Step Ten: Consistent Living
It should be obvious that here Consistent Living refers
to living out (fleshing out) the positive and noble processes of
the first nine steps. It is equally evident that these steps
(processes) are interdependent and progressive in their
nature; that is, they are sequential, yet also simultaneous in
their application.
Consistency is the key to virtuous living. Your
consistency is possible because you have mastered the
process of productive habits. Many people can learn and
practice productive behaviors for a while, but it is truly the
person of character who lives these habits out in a consistent
way.
Consistent Living requires that you apply your
productive habits to every facet of your life. You must not
simply see these processes as something that will help you in
your career, or merely bring you financial success. If you are
looking at that this process only as a way to get richer or be
more successful or gain more power or to be viewed as such
by others, you have missed the point and will not discover
your own true north.
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Step Ten Strategies
Since consistent living emerges from productive habits,
step ten will be a simple step to a person of character who
lives consistently inwardly (character) and outwardly
(outcomes). Here are a few ideas to help you live consistently.


Begin each
reflection.

day

with

meditation and

inward

For most people, this will mean getting up earlier
than you are used to. You need to have a quiet and
private space for this discipline. If you are a
Christian, you may already be used to having
“devotions,” but this is a little different, as your goal
is not just spiritual renewal, but intentional and
purposeful living in all areas of your life (which of
course is strengthened by spiritual renewal). The
idea is to reflect on the day’s responsibilities,
decisions, and goals, and to prepare yourself to be
at your best in all areas.


Take time throughout the day to do quick inward
reflections.
Merely getting a kick start in the morning is not
enough to keep you on track all day. For us mere
mortals, we need to take a few moments several
times throughout our day to refocus and reenergize.
I highly recommend that you do not skip lunch.
Taking a 30 minute to an hour break during the
middle of your day gives you a chance to gather
your thoughts, reign in your emotions, and refuel
your body. You don’t want people to know you has
having a “morning self” and an “afternoon self.” You
want to be consistent. You will be happier, and will
most certainly be more effective.
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Reflect on your day before you retire for the night.
I realize that you may be dogged tired by the end of
your day. After a challenging day at work, you must
come home and be mom or dad, spouse,
housekeeper, chef, errand-runner, etc. When you
are ready to shut down, you may be tempted to fall
onto your pillow and go right to sleep. But if you will
take a few moments to simply reflect on your day, it
will do wonders for your reaching your goal of
consistent living. You can reflect on what went well
(count your blessings), as well as what you will do
differently tomorrow (learn from your mistakes). It
is also a great time to simply take a deep breath
and feel gratitude for another day of life, love and
laughter.



Think before you speak, text, send an email, make
a Twitter post, etc.
Nothing will destroy your goal of consistent living
faster and easier than an uncontrolled mouth. It is
imperative that you learn to think before you speak
(or write). Before engaging in a controversial or
uncomfortable conversation, or before responding
to a criticism or difference of opinion, stop and ask
yourself: what will be the ultimate consequence of
this action? And remember, whatever you post on
the internet is pretty much out there- forever.



Have an accountability partner or mentor.
I have had several accountability partners in my life,
and I am glad I have. My accountability partner
asks me hard questions that a mere acquaintance or
friend will not. He cares about me at a deep level,
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and to some extent, takes responsibility for his own
interaction with me, so feels invested in the
relationship.
Meeting
with
a
mentor
or
accountability partner on a weekly or monthly basis
will help you overcome obstacles, receive objective
feedback, and minimize temptation to loosen your
standards.


Live with the end in mind.
Finally, as cheesy as it sounds, if you live each day
as if it is your last, you will improve the consistency
of your life. But you must truly embrace this idea.
You must be sincere in your belief that each day is a
gift, and time is the one commodity that cannot be
regained when wasted or misused. Imagine your life
is being videoed and that every sordid detail will be
projected on a giant screen for all to see. You will
shift from being reputation-driven to characterdriven.
Your legacy is what matters. If you approach each
day as being possibly your last, you will have
stronger relationships, as you will be more forgiving,
patient, kind, and sincere. You will be more
productive, as you will sense that time is of the
essence, and must be used wisely. You will be more
focused, as all the trivial and relatively insignificant
stuff of life loses its luster and no longer steals your
attention. And mediocrity will give way to
excellence, as any person of noble character wants
to finish well.

Step Ten Questions


Who is your accountability partner? In other words,
to whom do you willingly hold yourself accountable?
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What healthy behavior (productive habit) will you
put in place that will help you be a person of noble
character?



What process helps you “think before you speak?”



Do you truly live with the end in mind?

Jim on Step Ten: Consistent Living

For me, consistent living happens more, well,
consistently, when I have accountability in my life. While my
wife and kids hold me accountable at home (and believe me,
they do), and there are built-in accountability mechanisms at
work, I needed some form accountability in my daily and
spiritual life.
Sure, church provided a level of this for me. It gave me
opportunities to learn and grow, but my pastor is not
omnipresent, and not always available. What I needed was a
true friend who cared enough about me to ask the hard
questions and hold me accountable.
I decided to connect with an old friend I had been
close to before. I chose him for several reasons. He did not go
to my church, did not work where I work, and did not have
anything to gain or lose personally from my success or failure.
In short, he was as objective as humanly possible.
We meet for breakfast on a bi-weekly
challenges my thinking, helps me think through
holds me accountable morally and spiritually, and
much-needed encouragement. This one step alone
a world of difference toward my consistent living.

basis. He
decisions,
offers me
has made
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Step Eleven: Desired Outcomes
This is where most of us want to start out: desired
outcomes. We want results and we want them now. If you
stop and review the previous ten steps, it is a lot of work to
get from inward reflection (step one) to this eleventh and final
step. But to cheat in the process is to really cheat yourself.
Notice that I say “outcomes” instead of “results.” I
guess the two words can be considered synonyms, but I
chose to use outcomes because our society is already resultsoriented. When we think of results we think bottom line. We
think payoff. We think rewards. All these are fine and good,
but they often take precedence over the process. We forget
that the reward is the journey, not the destination.
The word outcome is a better description at what I am
trying to convey, here. Turn the word around, and you get the
true meaning of it: come out. It’s what comes out of us that
concerns us at this point. When our results, payoffs, and
bottom line are a natural outcome to our inward self and our
altruistic efforts to live out our principles and convictions, we
can more readily live with the consequences. We are whole
and fulfilled and energized to continue the process of success.
To further explain the concept of desired outcomes,
let’s apply them to the nine dimensions we have reviewed
already.


Spiritual
You are living in tune with your spiritual center. You
are connected to God and to others. You see your
life in context of eternity, and your principles and
convictions drive your thoughts, choices, and
actions.
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Mental
Your mind is constantly developing, and your
thoughts are positive and healthy. You immediately
dispel negativity and “stinkin’ thinkin’” when it rears
its ugly head. You have a constant awareness that
right thinking will result in correct beliefs, so you
continuously monitor your thought process and
align them with reality. You refuse to live in a
fantasy world, and you refuse to be drawn to any
world views or belief systems that contradict what
you know is right and morally superior.



Vocational
The obvious desired outcome here is that you are
working in the field you desire, and doing the work
you feel called to do. Or, you are working toward
that outcome. Since you do vocationally what you
feel purposed to do, you have an overwhelming
sense of contentment and fulfillment. If you haven’t
yet attained this in your life, the knowledge that you
will, and that you are working toward that end,
brings you much the same sense of contentment
and fulfillment.



Physical (Body)
You feel great. You look in the mirror and like what
you see. Your outward appearance reflects your
inward reality. You do not dress to please others,
and you do not altar your appearance for the sake
of being accepted by others. If you are not at your
optimum health and appearance, you take pleasure
in planning and working toward it.
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Relational
You have finally come to realize and accept that
relationships are everything. Your relationship with
your spouse or significant other, children, family,
friends, and colleagues are healthy and free of
resentment, jealousy, envy, arrogance, and unforgiveness. You refuse to be ruled by bitterness,
and any competition in your relationships is the
healthy kind. If you have not reached this point in
your relationships, you take pleasure in knowing
that you are working toward that end.



Emotional
You are secure in who you are, and your self-image
is positive and healthy. You refuse to allow the
failure and pain of the past or a fear of the future to
rule your life. You understand that today is your
time to change the world. Hatred is not part of who
you are. You do not feel undeserving of success,
nor do you wish others to fail. Your anger is under
control, and slowly dissolving altogether. You feel
joy and know how to manage grief. Your emotions
are under control by your right thinking and correct
beliefs; they do not rule you.



Material (Financial)
You own your stuff; your stuff does not own you.
You use things and love people; you do not use
people and love things. While you find pleasure in
attaining better things, living in a better home,
providing a better life for the ones you love, or
putting away for a more secure future, these
material gains do not rule you and define you. You
are bigger than your stuff.
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Psychological
You have a proper perspective of the past. You
often
succeed
without
looking
back
on
comparatively smaller setbacks. You understand
how your past has shaped who you are today. You
maintain a high level of self-esteem, understanding
that you are a valuable person and have been put
on this earth for a reason. You refuse to let others
dictate your feelings or self-perceptions. You
celebrate and think often on your healthy
psychological attributes. You reflect on the positive
feedback you have received, appropriate egoadjustment, and the level of balance you have
achieved in your life.



Inclinational
You take responsibility for your own choices, and
acknowledge that you can choose happiness,
success, and even love. You don’t buy into the myth
that you are a victim of circumstance, but use your
freedom of choice to tenaciously move toward your
desired outcomes. You are determined and
righteously stubborn.

Step Eleven Questions


Are you living in tune with your spiritual center?



Is your mind constantly developing, and are your
thoughts positive and healthy?



Are you working in the field you desire, and doing the
work you feel called to do?



Do you feel great? Do you look in the mirror and like what
you see?
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Have you finally come to realize and accept that
relationships are everything?



Are you secure in who you are, and is your self-image
positive and healthy?



Do you own your stuff, and refuse to let your stuff own
you? Do you use things and love people and not use
people and love things?



Do you have a proper perspective of the past? Do you
often succeed without looking back on comparatively
smaller setbacks?



Do you take responsibility for your own choices, and
acknowledge that you can choose happiness, success,
and even love?

Jim on Step Eleven: Desired Outcomes

It took me two years or so, but I began teaching at the
high school in August. I can’t believe it finally happened. After
taking classes to enhance my non-education degree, making
the necessary changes in our family’s finances to
accommodate our new income level, and networking on
several levels to land a teaching job, I was finally able to give
my notice at work and make the transition.
I have also applied the principles of My Own Life Focus
to every aspect of my life, from my marriage and parenting, to
teaching and leading at church, to my daily outward and
inward life. My Own Life Focus made a difference in my life,
and I believe it will do the same for you.
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FOCUS-POINTS
FocusPoint One: Beliefs
What we believe about God, our place in the world, truth, our
relationships with others, and our responsibility to act on our
beliefs, determines what we focus on.
FocusPoint Two: Focus
Correct beliefs drive our genuine passion, and this passion
moves us- forces us- to focus purposefully on the higher
calling and more excellent pursuits in life.
FocusPoint Three: Behaviors
When we have correct beliefs and purposeful focus we
execute healthy behaviors that improve the quality and
contentment of our lives, and make a positive impact on the
world.
FocusPoint Four: Character
Our character is not what or who people think we are; our
character is who and what we really are. Character is the
culmination of our beliefs, focus, and behaviors.
FocusPoint Five: Outcomes
Noble character, founded on correct beliefs, driven by
purposeful focus, and realized by healthy behaviors, will bring
you the outcomes you desire.
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SOME FINAL THOUGHTS
The My-Own-Life-Focus™ life-focusing model is an
ongoing process. It is not something you work through once
to never revisit again. You will always be engaging in inward
reflection, keeping your thoughts and your thinking in check,
and evaluating and living out your beliefs. Your character is in
constant development, and will be challenged and confronted
on many levels. Staying focused is a daily decision, and
healthy habits take a life-time to nurture and become
cemented into the very fiber of your being. And positive
desired outcomes, while victories in and of themselves, will
yield greater opportunities for you. But remember, with
greater opportunities comes greater responsibilities.
I also want to reinforce that you are more likely to
succeed in this process with the help of a coach or
accountability partner. That being said, if taken seriously and
worked through diligently, this tool used as a stand-alone
resource can be very helpful in your journey toward your own
true north.
Having read through this book, read it again, take
copious notes, and start applying the principles right away. I
am confident that if you do, you will find your own life focus,
and enjoy a happier, more productive life at home and at
work.
God bless you in the effort.
Finding True North with You,
Greg Tyree
January 2013
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THE MULTIDIMENSIONALITY CHART™
Illustrating the Interconnectedness of Man
Developed by Gregory K. Tyree
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The Spiritual is at the Center.
The primary connectives are: Psychological (Soul), Physical
(Strength), Mental (Mind), and Emotional (Heart).
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Also by Greg Tyree

Your marriage is your most vital relationship, yet
there are many challenges that seem to be pounding
at your door, leaving you defeated, and your marriage
precariously on the precipice of failure. But what if a
few little things could make a big difference in your
marriage? Can you squeeze in a few minutes a day for
the next month? Are you willing to learn some new
ideas and perhaps rediscover some old ones? If you
are ready for a positive change, 30 Days to a Better
Marriage is for you.

Helping Your Church Discover Its Next Pastor is about
the pastoral discovery process. Some call it the
pastoral search process, but the preferred word is
discovery, because God already has a man for your
church; you just need to discover who he is! The
discovery of America, the discovery of penicillin, the
discovery of the Dead Sea scrolls; these all happened
by "accident," but God knew about these all along. He
also knows who your next pastor is, and has already
prepared him for your church! Now that's exciting!

My Own Life Focus may be a short read, but it is a
book that must be "worked through" to be useful.
Filled with strategies and questions for the successminded person engaging in life-focusing, the volume
screamed out for a companion book that could assist
the reader in applying these strategies and answering
these questions. My Own Life Focus- the Workbook is
a tool that will serve you for many years in your
exciting journey.

Find these titles at Amazon.com or at the author’s site,
www.GregoryKTyree.com
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